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Kelly Milikins 

President 2015 – 2016 

 

President’s 

Report 
 

It has been an exciting year in terms of the birth of Live Well 
Tasmania. Beginning with our first meeting in August, the search for a 
building suitable for a community centre then finding the building 
and moving in in late January were all momentous events. Likewise 
the ongoing development of our two gardens at the chemically free 
Wynyard High School and the New Life Church, now the work is well 
under way at our community centre. 

I have had a lot of involvement with the Wynyard High School this 
year, including the Calvary Hospital grant to assess the usefulness of 
involving the students in our garden for positive effects on their skill 
levels, self esteem and self confidence. We will continue to work with 
these students and their enthusiasm and energy into the next school 
term.  This term we will introduce the concept of 'Seed to Market'. 

My hopes for the coming year are to have our Food Hub, Kids 
Hangout, Propagation business, Social Enterprises, CENTS Hub, 
Festivals, many of the community being involved, many diverse 
Workshops and classes eg: Yoga, Meditation, Art, etc., pumping with 
vitality, enthusiasm, happiness and success. I also wish for a happy, 
healthy, transparent communication between committee members 
and all involved and for us all to work for the health and happiness of 
our community. 
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Robin Krabbe 

Coordinator 2015 – 2016 

 

Coordinator’s 

Report 
 

A lot of the coordinator’s role this year has been taken up with 
looking for funds and other resources. Apart from the two lots of 
funding for the job seeker programs, we were lucky enough to receive 
two other lots of funding. The first was via the federal Stronger 
Communities grants, for which we received funds towards 
establishing a greenhouse for our community centre. The second was 
from Calvary Hospital which is enabling beginning the work towards 
engaging with disadvantaged youth. 

The other main part of my role has been to attend to strategic 
planning. We are starting to crystallise our vision around assisting 
youth affected by poverty hence lack access to basic resources, and a 
longer term vision of “Tasmania, the Wellbeing State’. This begins 
with wellbeing families, Wellbeing Streets and Wellbeing Towns. A 
major element of this vision is that enjoying what we do increases 
our wellbeing, and increases our capacity to work productively 
together for greater impact.  

In the longer term we see the best way to address youth poverty as 
eliminating poverty all together, and ensuring more broadly wellbeing 
for all. The idea of ‘Wellbeing towns’ is based on the collective impact 
model – recognising that poverty is such an entrenched problem that 
all sectors need to work together to address it. While short 
emergency relief can be important, longer term solutions are 
necessary, focussing on prevention.   
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Our main projects 
 

 

Job Seeker/Community Projects 
This year has seen a big improvement in participation for our two gardens, and the community centre. 
We are very grateful for the amount of work being done - although we can always do with more helpers! 
The High School has had to be neglected somewhat due to the development of the community centre, 
however Kelly and Glenn has been doing great things there with the school kids. 
 

Calvary Hospital grant 
We are very grateful to Calvary Hospital for receiving a grant to involve students from the Wynyard High 
School in the community garden at the school. There is lots of evidence that combining greater social 
interaction and work in a garden provides great benefits to both young and old in gaining skills including 
greater self-esteem, communication skills as well as horticultural skills. For students who come from 
backgrounds, which lack resources to provide an environment conducive to attaining these types of skills, 
initiatives such as this project can gradually counteract disadvantaged backgrounds. 

 

Community Exchange Network Tasmania (CENTs) 
Community Exchange Network Tasmania (CENTs) is a community initiative where members trade without 

using money. Each member has an internet account which records credits when they provide a good or 

service to another member, and debits when they receive a good or service.  

Live Well Tasmania became the auspice organisation for CENTs earlier in the year and a transfer from the 

North West Environment Centre was effected. The Community Exchange Network Tasmania has continued 
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to grow organically with over 500 traders now throughout Tasmania.  Concentration of traders continues to 

dominate on the North-West coast where the project was initially established and where trading continues 

to be strengthened with regular trading events.  The RESEED Centre in Penguin has become a regular venue 

for combined trading of the three north west sub branches Devonport, Burnie and Wynyard and RESEED 

themselves are CENTs traders allowing venue hire to be paid in community currency. 

Since 2013 over $170K worth of goods and services have been traded of which just over $46K has been 

traded this year.  With 510 traders we have seen an interesting array of goods and services hit the Offerings 

List as traders think outside the square as to things they are able to trade that are valued by others in our 

community.  Some notable trades have included but not limited to business support, eco building tours, 

wellness retreats, foreign coins, kefir grains and kombucha, scobys, squab and crème fraiche, beeswax 

candles, knitted slippers, house painting, worm juice, restringing guitar, henna, rams and ewes and 

sourdough doughnuts. The usual seasonal fresh produce always features large and remains highly sought 

after in our trading community. 

Statistically the exchange is very healthy in terms of it’s trading activity with 51% traders in credit and 47% 

in debit while a further 2% maintain a zero balance status, considered to be the best trading position 

overall. As we see increased longevity with traders we have observed a direct correlation between those 

who have traded most and their standing and reputation within CENTs. Building trust and reciprocity 

becomes much easier when status and reputation are established.  What has been most pleasing to see is 

the friendships that are a direct result of trading.  We tend to find that as relationships strengthen, trading 

activity tends to become informal and outside of the CENTs system.   

CENTs was delighted to be nominated for the 2016 Tasmanian Community Achievement Awards with 

nominations in the Sustainability and Community Group of the Year categories. The exchange can only 

continue to operate with the valuable efforts of our volunteer Administrator and Local Area Co-ordinators 

to which we owe our utmost gratitude. Special thanks go to Tania Brookes, Eric Smith, Robin Krabbe, Anne 

Clifton, Walter Van Praag, Damien Crompton, Sharon Moore, Katie Devenish, Matthew Ryan-Sykes, Kelly 

Jones, Cate Foley-Burke, Shanan Anderson and Diane Walsh. 

 

 

  



LIVE WELL TASMANIA ANNUAL REPORT 2015-16 

– 6 –   

   

 

 

Partnership 
Development 
 

We are very keen to work keeping on the partnerships we have begun to 
form during 2015 and 2016. This has included Waratah-Wynyard Council, 
Wynyard High School, The Smith Family, Big hArt, Produce to the People, 
Department of Health and Human Services. 

 

 
 

Our mission 
 
The mission of Live Well Tasmania is to help youth living in poverty 
to achieve wellbeing. We know there are higher rates of child poverty in 
Tasmania than many other parts of Australia. Furthermore the statistics 
are not showing a clear trend of improving. The report by the National 
Centre for Social and Economic Modelling (NCSEM) titled “Poverty, Social 
Exclusion and Disadvantage” showed that child poverty in Australia 
increased by 2% from 2003/4 to 2013/14.  

731,300 children under the age of 15 (17.4% of all 
children) were living below the poverty line. 

The findings of the report included a clear correlation between a lack of 
both education and employment and poverty rates. Where families have 
an educational level of less than year 12, poverty rates are double the 
national average.  

The report further highlighted that the impacts such as low family income 
and low educational levels are ‘particularly problematic in the earliest 
years of a child’s life and that the persistence of poverty compounds  
these problems’ (p.23). 
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Our short term 
strategy 
 

 

Live Well Tasmania is committed to work with 
other government and non-government 
organisations towards addressing youth poverty.  

In the short we aim to focus on two methods to help youth in poverty, 
firstly to help relieve short term stress, and secondly to build resilience 
particularly by assisting to increase the skill and social networks of 
disadvantaged youth.  

This includes building intrapersonal and interpersonal skills. A major 
element of both these approaches is to gradually addresses those who 
‘fall between the cracks’, who suffer from gaps in services and maybe 
hard to reach by many service organisations. There does appear to be a 
significant level of existing services to help those in need, however 
coordination is needed to ensure there is no duplication on the one 
hand and waste on the other hand. A third medium term approach is to 
provide increased employment opportunities and increased engagement 
in our Community Exchange Network Tasmania (CENTs) project. CENTs 
provides a major opportunity for youth to increase their skills in a variety 
of areas, since it does not depend on paid employment opportunities, 
which for some are in short supply. 

Some possible strategies for the latter are to provide a community 
employment service (based on the labour hire model), and/or social 
enterprises based on our two market gardens.  
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Our long term 
strategy 
 

Live Well Tasmania contends that the only way to effectively address 
youth poverty in the longer term is to tackle the underlying problem 
of a lack of wellbeing in the broader community.  

 

Poverty tends to be generational, and a lack of 
wellbeing of parents generally results in a lack of 
wellbeing in their children. Our theory of change 
is that while we as individuals must change, we 
need support to change. This support can both 
be provided by those around us in our 
communities, and by government policies. 
The latter however are very slow to change, 
hence we identify community initiatives as 
having more potential to enact change. 

The diagrams (right) illustrate the main features 
of the Wellbeing Town model. Firstly it is 
contended that individual wellbeing, facilitated 
by wellbeing circles, wellbeing families, 
wellbeing communities, wellbeing Towns and 
Wellbeing States, can contribute toward the Age 
of Wellbeing.  

This will be achieved by the three pillars of a 
Wellbeing Alliance, Community Wellbeing 
initiatives and Wellbeing Education. Policy and 
Transition is the second element of the model. 
The third element is the ‘CPR’ rationale, involving 
collective impact (two heads and more are 
better than one), radical efficiency (prevention is 
better than the cure), and radical productivity 
(improved physical and mental health leads to 
increased productivity). 
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Financial report 
 

We are grateful for the donation of funds to allow us to buy our Community Centre in Wynyard, and for start 
up costs. Otherwise our income has been from the work for the dole/community projects, with some income 
from rental and for vegetable sales.  
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28 Saunders Street, Wynyard, TAS, 7325 
P: 03 6442 3322   W: www.lwt.org.au 
 
 

http://www.lwt.org.au/

